
  
AGENDA  

FENNER VALLEY WATER AUTHORITY 
BOARD OF DIRECTORS’  

REGULAR BOARD MEETING  
 

SANTA MARGARITA WATER DISTRICT BOARD ROOM 
26111 ANTONIO PARKWAY, RANCHO SANTA MARGARITA, CA 92688 

April 25, 2019 
8:30 a.m. 

 
Upon Request, this agenda will be made available in appropriate alternative formats to persons 
with disabilities, as required by Section 202 of the Americans with Disabilities Act of 1990.  Any 
person with a disability who requires a modification or accommodation in order to participate in 
a meeting should direct such request to Kelly Radvansky, at (949) 459-6642 at least 48 hours 
before the meeting if possible. 

 
ITEMS DISTRIBUTED TO THE BOARD LESS THAN 72 HOURS PRIOR TO MEETING 

 
 Pursuant to Government Code section 54957.5, non-exempt public records that relate to open 

session agenda items and are distributed to a majority of the Board less than seventy-two (72) 
hours prior to the meeting will be available for public inspection in the lobby of the Authority’s 
business office located at 26111 Antonio Parkway, Rancho Santa Margarita, California 92688, 
during regular business hours.  All documents available for public review are on file with the 
Authority’s Secretary located at 26111 Antonio Parkway, Rancho Santa Margarita, California 
92688. 

 
1. CALL MEETING TO ORDER 
 
2. PLEDGE OF ALLEGIANCE 

 
3. ORAL COMMUNICATIONS 

 
Persons wishing address the Board of Directors on matters not listed on the Agenda may 
do so at this time.  “Request to be Heard” forms are available at the entrance to the Board 
Room.  Comments are limited to three minutes, unless further time is granted by the 
Presiding Officer.  Please submit the form to the Secretary prior to the beginning of the 
meeting. 
 
Those wishing to address the Board of Directors on any items listed on the Agenda should 
submit a “request to be Heard” form to the Secretary before the Presiding Officer 
announces that agenda item.  Your name will be called to speak at that time. 
 



 
Fenner Valley Water Authority Agenda 
April 25, 2019 
Page 2 
 
4. CONSENT CALENDAR  

 
 4.1 Consideration and Action on the Minutes of the February 28, 2019 Board Meeting.   

Page 4 
Recommendation:  Approve the Minutes. 
 

5. ACTION ITEMS 
 

5.1 Consideration and Action on Adoption of Resolution 19-03-01; a Resolution of the 
Fenner Valley Water Authority Establishing a Policy that the Legislative Body of 
the Member Agencies may Discuss, Receive or Take Action Concerning 
Information Obtained in a Closed Session of the Fenner Valley Water Authority 
Pursuant to Government Code Section 54956.96.  Page 7 

 
Recommendation:  Adopt the Resolution. 

  
5.2 Consideration and Action on Implementation of Groundwater Management, 

Monitoring, and Mitigation Plan for the Cadiz Groundwater Conservation, 
Recovery and Storage Project. Page 11 

 
Recommendation: 
1. Request County of San Bernardino and Fenner Valley Mutual Water Company 

to appoint the Technical Review Panel. 
2. Request Fenner Valley Mutual Water Company to initiate monitoring under the 

GMMMP, in anticipation pumping may commence under the project within one 
year. 

3. Request Fenner Valley Mutual Water Company to review the Report of the 
Independent Peer Review Panel for the Groundwater Monitoring, Management 
and Mitigation Plan for the Cadiz Project prepared for Three Valleys Municipal 
Water District and Jurupa Community Services District and provide a proposal 
on refinements as appropriate. 
 

5.3 Consideration and Action on Participation in the Southern California Water 
Coalition Evaluation of Economic Feasibility of California’s Drinking Water 
Standard. Page 15 

 
Recommendation: Authorize execution of a Memorandum of Understanding with 
Southern California Water Coalition for participation in an amount not to exceed 
$7,500. 

 
6. TREAURER ITEMS 

 
6.1 Fiscal Year 2019 External Audit Selection. Page 23 

  
6.2 Interim Financial Statements as of March 31, 2019. Page 24 
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6.3 Consideration and Action on Annual Budget. Page 26 
 

Recommendation: Approve annual budget in the amount of $524,000. 
 

7. INFORMATION ITEMS 
 
7.1 Cadiz Valley Water Conservation, Recovery and Storage Project Update. 
 
7.2 Executive Director Report (verbal or written reports may be provided and shall be 

included in the record/minutes).   
 
7.3 Directors’ Reports of Outside or Other Meeting/Events (verbal or written reports 

may be provided and shall be included in the record/minutes). 
 

8. ATTORNEY’S REPORT 

9. ADJOURNMENT   
 
The next Regular Board of Directors’ meeting is scheduled for 8:30 a.m. on May 30, 2019 
at the Santa Margarita Water District, 26111 Antonio Parkway, Rancho Santa Margarita, 
California.    



  
MINUTES  

FENNER VALLEY WATER AUTHORITY 
BOARD OF DIRECTORS’  

REGULAR BOARD MEETING  
 

SANTA MARGARITA WATER DISTRICT BOARD ROOM 
26111 ANTONIO PARKWAY, RANCHO SANTA MARGARITA, CA 92688 

February 28, 2019 
8:30 a.m. 

 
ATTENDEES 
 

Betty H. Olson  Director-Chair 
Charles T. Gibson  Director-Vice Chair 
Natasha Raykhman  Director 
Daniel R. Ferons  Executive Director 

 
Robert Grantham  Treasurer/FVWA 
Ruben Duran   General Counsel/Best Best & Krieger 

 Kelly Radvansky  Secretary to the Board of Directors/FVWA 
 Don Bunts   Deputy General Manager/SMWD  

Jim Leach   Director of External Affairs/SMWD 
 Russell McGlothlin  Brownstein Hyatt Farber Schreck 
 Laer Pearce   Laer Pearce & Associates 
 Francisco Barajas  South Orange County Economic Coalition 
 Charles Busslinger  MWDOC 
 Mike Dunbar   Emerald Bay Water District 
 Anthony Brown  Aquiloc, CEO & Principal Hydrologist 
 

1. CALL MEETING TO ORDER 
 
2. PLEDGE OF ALLEGIANCE 

 
3. ORAL COMMUNICATIONS 

 
There were no requests to speak. 
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4. CONSENT CALENDAR  

 
 4.1 Consideration and Action on the Minutes of the January 31, 2019 Board Meeting.   

 
Recommendation:  Approve the Minutes. 
 
Motion: Approve the Consent Calendar as recommended. 
Moved by: Charles T. Gibson 
Seconded by: Natasha Raykhman 
Ayes: Gibson, Raykhman, Olson 
Unanimously approved 

 
5. INFORMATION ITEMS 

 
5.1 Presentation on the Three Valleys Municipal Water District’s Report of the 

Independent Peer Review Panel for the Groundwater Management, Monitoring, 
and Mitigation Plan (GMMMP) For the Cadiz Valley Groundwater Conservation, 
Recovery and Storage Project    

 
Anthony Brown, CEO and Principal Hydrologist with Aquiloc, presented findings 
and recommendations suggested in the independent review of the GMMMP for the 
Cadiz Project. Mr. Brown is a member of the peer review panel retained by Three 
Valleys Municipal Water District and Jurupa Community Services District. Mr. 
Brown noted that some recommendations made were technically appropriate, 
however, they understand that some of the recommendations may not be able to be 
implemented because of access to land, the ability to get permits, and other 
limitations. 
 
The presentation is attached to the Board package as a meeting handout for record. 

 
5.2 Cadiz Valley Water Conservation, Recovery and Storage Project Update. 

 
Russell McGlothlin, Brownstein Hyatt Farber Schreck, reported that the 
consolidated trial against the Bureau of Land Management (BLM) has been set for 
June 20th; and project proponents have been is discussions with BLM regarding the 
4000 square foot area of pipeline realignment, ESA did a survey and a report is 
forthcoming. 
 

5.3 Executive Director Report (verbal or written reports may be provided and shall be 
included in the record/minutes).   
 
Dan Ferons, Executive Director, said that we are at a point where FVWA needs 
additional technical support, we need to go back to SMWD to get the Board’s 
appointee of the technical review panel, and the County of San Bernardino was 
contacted regarding their appointee.   
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Mr. Ferons noted a year requirement of monitoring before the project and GMMMP 
start. He updated the Board on the technical work going on, noting the continued 
nitrate removal testing on the microvi’s system, and arsenic and chromium removal 
downstream of the microvi system to see if there are any impacts on the ATEC 
system. Results of the testing will be provided in the next month or so. 
 
Mr. Ferons reported that Senator Roth from Riverside put in legislation again to 
have extraordinary review of CEQA.  

 
5.4 Directors’ Reports of Outside or Other Meeting/Events (verbal or written reports 

may be provided and shall be included in the record/minutes). 
 
There were no reports. 
 

6. ATTORNEY’S REPORT 

 Ruben Duran, General Counsel, reminded the Board Form 700 is due April 1st.  
  

Mr. Ferons said that Vice-Chairman Gibson requested a review of the Authority’s 
administrative process; and the Authority’s General Counsel has been asked to looking into 
establishing a provision at the Authority to allow public agencies to go into closed session, 
so SMWD could go into closed session and discuss with counsel from FVWA any item that 
would come to FVWA.  

7. ADJOURNMENT   
 

The meeting adjourned at 9:46 a.m. 
 
The next Regular Board of Directors’ meeting is scheduled for 8:30 a.m. on March 28, 
2019 at the Santa Margarita Water District, 26111 Antonio Parkway, Rancho Santa 
Margarita, California.    
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FENNER VALLEY WATER AUTHORITY 

 
TO:                 Board of Directors   DATE:  April 25, 2019 
 
FROM:           Dan Ferons and Ruben Duran 
 
SUBJECT:   Consideration and Action on Adoption on Resolution 19-04-01; a Resolu-

tion of the Fenner Valley Water Authority Establishing a Policy that the 
Legislative Body of the Member Agencies May Discuss, Receive or Take 
Action Concerning Information Obtained in a Closed Session of the Fen-
ner Valley Water Authority pursuant to Government Code section 
54956.96 

 
SUMMARY 
 

Issue:  California Government Code Section 54956.96 provides for joint powers au-
thorities (JPA) to adopt a policy which allows the member agencies boards or councils 
to discuss items in closed session based on information received in a closed session of 
the JPA. Without establishment of a policy that permits sharing information obtained in 
closed sessions, JPA board members would be legally precluded from disclosing such 
information to their respective legislative bodies. 
 
Recommendation:  Adopt the Resolution.  
 
Fiscal Impact: No fiscal impact. 
 
Previously Related Action: No previous action.  

 
DISCUSSION 
 
The proposed resolution establishes a policy for the Authority authorizing its Board Members 
or their alternates to discuss information they obtained in closed sessions with their respec-
tive legislative bodies pursuant to the following language in the Government Code: 

54956.96. 1) All information received by the legislative body of the local agency member in a 
closed session related to the information presented to the joint powers agency in closed ses-
sion shall be confidential. However, a member of the legislative body of a member local 
agency may disclose information obtained in a closed session that has direct financial or lia-
bility implications for that local agency to the following individuals: 
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(A) Legal counsel of that member local agency for purposes of obtaining advice on whether 
the matter has direct financial or liability implications for that member local agency. 

(B) Other members of the legislative body of the local agency present in a closed session of 
that member local agency. 

(2) Any designated alternate member of the legislative body of the joint powers agency who 
is also a member of the legislative body of a local agency member and who is attending a 
properly noticed meeting of the joint powers agency in lieu of a local agency member's regu-
larly appointed member to attend closed sessions of the joint powers agency. 

(b) If the legislative body of a joint powers agency adopts a policy or a bylaw or includes 
provisions in its joint powers agreement pursuant to subdivision (a), then the legislative body 
of the local agency member, upon the advice of its legal counsel, may conduct a closed ses-
sion in order to receive, discuss, and take action concerning information obtained in a closed 
session of the joint powers agency pursuant to paragraph (1) of subdivision (a). 
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RESOLUTION NO. 19-04-01 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
FENNER VALLEY WATER AUTHORITY ESTABLISHING A 
POLICY AUTHORIZING THE SHARING OF CONFIDENTIAL 
INFORMATION WITH MEMBER AGENCIES 

WHEREAS. The Ralph M. Brown Act ("Brown Act"), California Government 
Code section 54950 et seq., authorizes a member of the board of directors of a Joint 
Powers Agency ("JPA") to disclose to the member public agency that he or she 
represents confidential information, as defined therein, acquired during closed sessions 
of the JPA board of directors under certain circumstances; and 

WHEREAS, such disclosures may be made if the confidential information has 
direct financial or liability implications for the member public agency that the director 
represents, including, but not limited to, confidential information regarding tort liability 
or other claims against the JPA, JPA budgetary matters, and investigations of the JPA 
for wrongdoing, provided that the confidentiality of the information can be adequately 
protected; and 

WHEREAS, the Board of Directors of the Fenner Valley Water Authority 
("FVWA") finds it to be in the best interests of FVWA and its member public agencies 
to adopt a policy permitting the disclosure of confidential information to FVWA's 
member agencies as permitted pursuant to the relevant provisions of the Brown Act, 
subject to specified conditions; 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
DIRECTORS AS FOLLOWS: 

1. The Board of Directors hereby authorizes each member of the Board to 
disclose confidential information obtained in a closed session of the Board to the other 
members of the legislative body of the member public agency that he or she represents, 
subject to all of the following conditions and restrictions: 

a. The confidential information pertains to matters that have direct 
financial or liability implications for the member public agency to which the 
confidential information is disclosed, as determined by legal counsel of the member 
public agency; 

b. The confidential information is disclosed only in a lawful closed 
session of the member public agency, held pursuant to Government Code section 
54956.96 or other applicable provisions of law, which the members of the legislative 
body of the member public agency conduct for the purpose of receiving, discussing, 
and/or taking action concerning the confidential information; 
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c. Disclosure of the confidential information to the member public agency 
will not result in the loss of any privilege or other protected status of the information (e.g., 
attorney-client privilege); and 

d. The FVWA Board Member notifies the FVWA Administrator(s) in 
advance of the proposed disclosure of confidential information to the other members of the 
legislative body of the member public agency that he or she represents, and the FVWA 
Administrator(s) concur that the confidentiality of the information can and will be protected. 

2. A Board Member may also disclose confidential information obtained in a closed 
session of the Board to legal counsel of the member public agency that he or she represents for 
the purpose of obtaining advice on whether the matter has direct financial or liability 
implications for that member public agency. Legal counsel's reasonable conclusion that the 
confidential information may have direct financial or liability implications for the member 
public agency shall permit the member of the Board or the designated alternate to disclose such 
information to the other members of the legislative body of the member public agency pursuant 
to the procedures described above. 

3. Disclosure of confidential information by Board Members not covered by this 
policy may be authorized on a case-by-case basis by the FVWA Board at the request of any 
Board Member. All disclosures of confidential information not covered by this policy nor 
otherwise approved by the FVWA Board of Directors are prohibited. 

4. Effective Date. This Resolution shall take effect immediately upon adoption. 

ADOPTED, SIGNED AND APPROVED this 25th day of April 2019. 

___________________________________ 
Betty H. Olson 
Chair of the Board of Directors  
of the Fenner Valley Water Authority 
 
 
ATTEST: 
 
___________________________________ 
Kelly Radvansky 
Secretary of the Board of Directors 
of the Fenner Valley Water Authority 
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FENNER VALLEY WATER AUTHORITY 

MEMORANDUM 

 
TO:  Board of Directors  DATE: April 25, 2019 
 
FROM:  Daniel Ferons, Executive Director 
 
SUBJECT:   Consideration and Action on Implementation of Groundwater Management, 

Monitoring, and Mitigation Plan for the Cadiz Groundwater Conservation, 
Recovery and Storage Project 

 
SUMMARY 
 

Issue:  At the February Board meeting, the Authority received a presentation on an 
independent review of the Groundwater Management, Monitoring, and Mitigation Plan for 
the Cadiz Groundwater Conservation, Recovery and Storage Project (GMMMP). The report 
concluded the GMMMP is appropriate to identify potential undesirable results and the 
monitoring thresholds that trigger mitigation are appropriate. In addition, the panel provided 
complementary recommendations to supplement the GMMMP in an effort to address any 
remaining doubt as to whether the project can avoid or mitigate undesirable results. 
 
Under the GMMMP the Fenner Valley Mutual Water Company (FVMWC) is responsible 
for collection of data and preparation of the monitoring reports for submittal to a Technical 
Review Panel (TRP), Santa Margarita Water District and the Authority. The TRP is formed 
by the County of San Bernardino and FVMWC. Additionally, FVMWC is responsible for 
proposing refinements to the monitoring plan and submitting a written proposal describing 
the refinement along with supporting data to the TRP for review and recommendation to 
SMWD and County of San Bernardino.  
 
Recommendation:   

1. Request County of San Bernardino and Fenner Valley Mutual Water Company to 
appoint the Technical Review Panel. 

2. Request Fenner Valley Mutual Water Company to initiate monitoring under the 
GMMMP, in anticipation that pumping may commence under the project within one 
year. 

3. Request Fenner Valley Mutual Water Company to review the Report of the 
Independent Peer Review Panel for the Groundwater Monitoring, Management and 
Mitigation Plan for the Cadiz Project prepared for Three Valleys Municipal Water 
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District and Jurupa Community Services District and provide a proposal on 
refinements as appropriate.    

 
Fiscal Impact: Technical review services are included in the annual budget for the Authority 
and under the project structure, the Authority provides oversight of GMMMP Compliance 
as shown on the attached flow chart. 

 
DISCUSSION 
 
Cadiz, Inc. is actively pursuing development of the Project and work is underway to review the 
options for treatment and delivery of water.  There is significant engineering and planning work 
remaining as well as development of agreements.  A formal project start date has not been selected 
nor has the construction scheduled been promulgated.  Additionally, questions about the project 
and its potential impacts to local resources are still being generated.   
 
Three Valleys Municipal Water District and Jurupa Community Services District, agencies that 
are considering participation in the project, contracted for a peer review panel to review the 
GMMMP to verify it was adequate to protect the resources.   The review panel concluded the 
monitoring and mitigation proposed under the GMMMP were in fact appropriate to ensure no 
undesirable results would occur due to operation.  The panel also suggested the following 
refinements to add to the GMMMP to further enhance the monitoring: 
 

1. Prepare a detailed monitoring plan including quality assurance plan and identification of 
data repository 

2. Consider additional geophysics investigations at Bonanza Spring and Fenner Gap 
3. Consider construction of monitoring wells at Bonanza Spring 
4. Consider additional assessment of weather conditions including installation of a rain-gauge 

at Bonanza Spring 
5. Consider installation of a transducer at Bonanza Spring 
6. Prepare detailed vegetation mapping at springs with a plan to update it over time 
7. Consider higher frequency of groundwater monitoring at the project and at third party wells 
8. Consider additional geophysics investigation along the saline interface with the dry lakes 
9. Consider use of increased InSAR analysis (radar imaging) for subsidence monitoring 
10. Prepare a formal process for groundwater modeling with defined updates and recalibration 

 
FVMWC and County of San Bernardino are required to appoint the TRP members which are 
responsible for reviewing the data developed under the plan and any refinement.  The Authority is 
recommending those entities be requested to establish the TRP, appoint members, and develop 
procedures for convening, making determinations and reporting to the agencies.  
 
Under the terms of the GMMMP, the FVMWC is responsible for implementation of the monitoring 
and preparation of the annual reports beginning one year after commencement of project 
construction.  Monitoring is essential to making informed decisions regarding the prospective 
impacts and to ensure background data is available and the facilities are in place for collection of 
the data to develop the first annual report a year after the commencement of construction. The 
Authority is proposing to recommend that the FVMWC: 
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• Initiate the GMMMP monitoring and submit a detailed monitoring plan to the TRP and 

Authority 
• Review the above suggested refinements and consider submittal of a proposal to the TRP 

as appropriate  
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Project Facilities Lease
(Cadiz/FVWA)

FENNER VALLEY MUTUAL
WATER COMPANY

(SMWD/Project Participants)

SMWD – Managing Member

FVMWC leases the Project Water from Cadiz
Allocates and delivers Project Water to SMWD

and Project Participants
Responsible for day to day operations and
implementation of GMMMP Compliance

Facility Operation Agreement
(FVWA/FVMWC)

Governs the management and operation of the
Project Facilities and the extraction and delivery

of Project Water to Project Participants

Groundwater Monitoring, Mitigation
and Management Plan

(County MOU - County/SMWD/Cadiz)

Sets environmental standards for the
operation of the Project, including safe

annual yield of water for production

OTHER PROJECT PARTICIPANTS
Water Supply and Purchase Agreements

FENNER VALLEY WATER AUTHORITY
(SMWD/FVMWC)

SMWD – Designated Agency with Full
Operational Control

FVWA leases the Project Facilities Oversight 
of Project Design and Construction Oversight 
of Permitting/Approvals Oversight of Facilities 
Operations Oversight of GMMMP Compliance

Project Water Lease
(Cadiz/FVMWC)

CADIZ/CADIZ SPE

Project Owner
Project Funding, Design and Construction

$250 Million Capital Investment
Retained Project Costs

SANTA MARGARITA WATER DISTRICT

Lead Agency – Project EIR
Water Supply and Purchase Agreement

Project Participant

THIRD PARTY FINANCING
(Collateral Assignment of Leases)

 PROJECT STRUCTURE
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FENNER VALLEY WATER AUTHORITY 

MEMORANDUM 

 
TO:  Board of Directors  DATE: April 25, 2019  
 
FROM:  Daniel Ferons, Executive Director 
 
SUBJECT:   Consideration and Action on Participation in the Southern California Water 

Coalition Evaluation of Economic Feasibility of California’s Drinking Water 
Standard 

 
SUMMARY 
 

Issue:  The Southern California Water Coalition (SCWC) is working with water agencies to 
develop recommendations to the State Water Resources Control Board (SWRCB) for 
consideration of economic feasibility in its development of a drinking water standard for 
chromium 6. SCWC is requesting contributions of $7,500 to fund its efforts to have an 
environmental engineering firm formalize the recommendations.  
 
Recommendation:  Authorize execution of a Memorandum of Understanding with Southern 
California Water Coalition for participation in an amount not to exceed $7,500.  
 
Fiscal Impact: Participation in the group effort may result in development of a technically 
feasible regulation that impacts the design and construction of the project. 

 
DISCUSSION 
SCWC submitted the attached letter and technical report to Santa Margarita Water District and 
requested it be considered by the Authority also.  Last year, a court decision invalidated the State’s 
chromium 6 standard because the SWRCB did not adequately consider economic feasibility in 
developing the 10 parts per billion drinking water standard.  
 
The Cadiz project is currently pilot testing treatment process to remove naturally occurring 
chromium 6 from the groundwater.  Participation in funding the proposed study may impact and 
inform the direction of the design and construction of treatment facilities.   
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MEMORANDUM 

 
TO:  Board of Directors   DATE: April 25, 2019 
 
FROM:  Robert Grantham, Treasurer  
 
SUBJECT:   Fiscal Year 2019 External Audit Selection  
 

 
 
DISCUSSION:  
 
Annually, the Fenner Valley Water Authority (the Authority) must have an independent audit 
performed for the Authority’s financial statements. The audit serves as a vital resource for financial 
information and fiscal transparency. Fiscal Year (FY) 2018 was the first year the Authority had 
financial activity and required an external audit of its financial statements. The audit was 
performed by Macias Gini & O’Connell, LLP (MGO). 
 
For FY 2019, the Authority extended proposal requests to the three firms, each of which had 
previously interviewed for the District’s and Authority’s external audit in 2017. Of these three 
firms, the Authority received two proposals.  MGO, the incumbent auditor, and Vavrinek, Trine 
Day, & Company, LLC. Both firms serve large and small governmental organizations, including 
water districts and sanitation districts. The Authority is selecting MGO, based on its proposal, the 
firm’s qualifications, and their prior experience auditing the financial statements of the Authority. 
In addition, their cost proposal was lower at $12,000 as compared to VTD’s quote of $15,000. The 
budget is for $12,000 for a one-year audit and preparation of the annual financial statements.   
 
The Authority’s approved purchasing policy states that costs up to $24,999 can be approved by 
the Executive Director.  Based on the proposal from the two audit firms, this is within the approval 
authorization of the Executive Director.  
 
The Authority plans on soliciting new proposals next year in conjunction with the Authority’s and 
the Santa Margarita Water District’s next multi-year request for proposal process.  
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FENNER VALLEY WATER AUTHORITY 

MEMORANDUM 

 
TO:  Board of Directors  DATE: April 25, 2019 
 
FROM:  Plante Moran, Accounting Consultants 
 
SUBJECT:   Interim Financial Statements as of March 31, 2019 
 
 

FINANCIAL SUMMARY HIGHLIGHTS 

 

For the Authority’s period ending March 31, 2019, the total expenses incurred to date are $203,484 
(approximately 33% of the annual budget).   

Quarter 3 activities comprised of the following: 

• Legal and accounting services. 
• Cadiz paid $65,000 on February 12th to prepay budgeted expenses. 
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Below are the details of both the Authority’s Balance Sheet and Income Statement through March 31, 2019:  
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FENNER VALLEY WATER AUTHORITY 

MEMORANDUM 

 
TO:  Board of Directors  DATE: April 25, 2019 
 
FROM:  Robert Grantham, Treasurer and Plante Moran, Accounting Consultants 
 
SUBJECT:   Consideration and Action on Annual Budget 
 
 
Summary 

Issue: The Fenner Valley Water Authority (Authority) is preparing its operating budget for Fiscal 
Year 2019-2020 (FY 2020). The budget is based on estimated activity including financial services 
and potential engineering services. The FY 2020 annual budget projects operating expenses, which 
conforms to the Authority’s goals and objectives as defined in its Joint Exercise of Powers 
Authority Agreement. 

Recommendation: Approve annual budget in the amount of $524,000.  
 
Fiscal Impact: Funding is proposed to be provided by Cadiz, Inc. per the Joinder Agreement 
initially and then through the revenue generated by water sales. 

DISCUSSION  
The Authority is an independent agency and Santa Margarita Water District (SMWD), as the 
managing member, is responsible for preparation of an annual budget under Article 12 of the Joint 
Exercise of Powers Agreement and the Administrative Services Agreement.  
 
Under the Budget prepared by SMWD, expenses for the upcoming year are anticipated to include 
the following items:  
 
Insurance: Annual insurance premium for Board of Directors and executives for errors and 
omissions coverage. When facilities are constructed and dedicated to the Authority, we will have 
increased costs. The proposed budget is $5,000.  
 
Accounting Services: Annual accounting services provided by Plante Moran on behalf of the 
Authority.  Plante Moran’s contract is on a time and material basis. The budget for accounting 
service is $50,000.  
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Administrative Services: Reimbursement to SMWD for time spent by its executive team to 
manage the Authority and its proposed contracts. This is on a time and material basis and includes 
the Executive Director, Treasurer and Board Secretary, as well as Engineering and other District 
support. The budget is $100,000. 
 
Audit Services: As a municipal Joint Powers Authority, the Authority is required to conduct an 
annual audit. This audit also ensures public transparency and assurance the financial statements 
accurately represent the state of the Authority. The total budget for the independent auditor is 
$15,000. The base contract for audit services is $12,000. 
 
Information Technology: This budget item covers the website fees and any other application or 
related fees incurred for the Authority. The budget is set at $2,000.  
 
Legal – Attorney Fees: General Counsel services provided by Best, Best and Krieger, are required 
for the Authority along with special services for development of Facility Operation Agreement 
with the Fenner Valley Mutual Water Company. Based on the projected activity level, the 
proposed budget is $100,000.  
 
Consultant and Professional Services: The Authority has established a budget of $250,000 in 
anticipation of the technical services that might be required.  It is anticipated that the Authority 
will contract for professional service for hydrogeology and engineering professionals to review 
the design and construction activity proposed by the project and for implementation of the 
previously approved Groundwater Monitoring, Management and Mitigation Plan in conjunction 
with the Fenner Valley Mutual Water Company for reporting to SMWD and the County of San 
Bernardino.  Professional services contracts will be solicited by the Authority through a Request 
for Proposal process and presented to the Board for consideration of authorization.  The detailed 
work might include review of existing and ongoing monitoring being done under the current Cadiz 
operation, plan review for the design of the wells and pipelines to meet standards, and potentially 
construction management and inspection services.  As noted, the timing of these services is 
dependent on the construction and permitting schedule and the final budget and fiscal impact for 
each project will be determined on a case by case basis and presented to the Board in accordance 
to the purchasing policy. 

Banking Fees & Service Charges: This budget item covers banking fees and service charges for 
the Authority’s bank account and transactions. The budget is $1,000.  
 
Miscellaneous: This budget supports office supplies for the Authority, such as business cards for 
the Board of Directors and Executive team of the Authority. The budget is set at $1,000.  
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Board of Directors  
April 25, 2019 
 
Below are the details of the Authority’s FY 2020 Proposed Budget:  
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